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SERVICE FACILITATION

INCEPTION & PLANNING

Preparation of Project Charters
Land Surveys

Market Surveys

Risk Management

SWOT Analysis

Feasibilityof the Project
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ENGINEERING DESIGN & DEVELOPMENT

Master Planning

Structural Designing

Quantity Surveying
Preparation of Bill of Quantities

Planning/ Project Scheduling

SOME CLIENTS
ESPECIALLY IN MARINE SURVEY FIELD

PROJECT ADMINISTRATION & MANAGEMENT

e Pre-qualification/ Bidding Documents

Proposals/ Request of Proposal/ Contract Documents.
e Compliance of Planning Commission & other Agencies
e Compliance of Regulatory Authorities

Conduct meetings & Correspondence

Contract Management
e Making project policies

Construction Claims Preparation
e Dispute Resolution Services

CONSTRUCTION SUPERVISION & ALLIED WORKS

e Preparation & checking of Invoices
Preparation & evaluation of Variation Orders
Site Inspection & Monitoring

e Contract Closures
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low cost. There are many qualified Engineers including

Sepcoill

I Professional Engineers and other skilled key personnel

are working in M/s Peas in a professional environment.



